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Visible
Organization
Compassion
Analysis
Lead By Example 



Remote Teaching and Learning Ideas



Visible

▪Presence
▪Communication
▪Value



Organized

▪ Structure
▪ Transparent
▪Communicate



Compassionate

▪ Interaction
▪ Social 

Connection
▪Relationships



Analytical

▪Expectations
▪Assessments
▪ Feedback



Lead-By-Example

▪Model
▪Participation
▪Expectations



Overview

● Establish a presence in the 
course.

● Interact and communicate 
with students.

● Instructors communicate 
that the students' work 
and participation are 
valued.

Tools

● Flipgrid
● Screencastify
● Remind
● Adobe Express
● Mote

Strategies

● Course Introduction Video
● Discussion Forums
● Public and private 

communication Channels
● Course announcements
● Highlight reels and 

summaries 

Visible



Overview

● Provide structure.
● Use the features of your 

LMS.
● Communicate the 

organizational structure of 
the course.

● Transparency fosters more 
class participation.

Tools

● Screencastomatic
● Google Forms
● Todoist
● Wakelet

Strategies

● Screencast your of the 
learning space.

● Self-assessments
● Communicate early and 

often.
● Calendar reminders.
● Dogfood activities. 
● Accessible

Organized



Overview

● Student-instructor and 
student-student 
interaction.

● Must foster a social 
component in the course.

● Use culturally responsive 
techniques.

● Build a classroom 
community. 

Tools

● Voxer
● My Live Chat
● Remind
● Flipgrid

Strategies

● Direct communication
● About Me space
● Expectations
● Listen to students

Compassionate 



Overview

● Provide clear expectations 
and guidelines.

● Offer timely feedback.
● Collect and interpret data.

Resources

● Screencastify
● GoSoapBox
● Formative
● Google Forms
● Wakelet
●

Strategies

● Chunk assignments
● Formative assessments
● Feedback bank
● Voice and choice
● Course reflection 

opportunities

Analytical



Overview

● The instructor models 
participation.

● The instructor is visible to 
the students.

Tools

● Screecastomatic
● Discussion forums
● Videoask
● My Live Chat 

Strategies

● Interact with students
● Follow through with 

promises
● Be visible
● Modeling
● Contingency 

management

Leader-By-Example



Online Learning

Visible
Organization
Compassion
Analysis
Lead By Example
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Resources for Today’s Session

Complete the form with 
your name & email for 
access to the slide deck 
and a few extras that 
we’d love to share with 
you.
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https://bit.ly/3QmvG0N


