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AITSL’s goal is to “promote excellence so that 
more teachers and school leaders work like the 
best to have maximum impact on student 
learning in all Australian schools”
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• Sector, state and territory policies

• Leveraging high impact activity already 
occurring 



The formal and informal dialogue that occurs between 
education professionals including teachers, mentors, 
coaches and school leaders, which is focused on 
educational matters.



Lesson observation and feedback Career development

Peer to peer conversations School leader to teacher

Coaching and mentoring Induction

Goal-setting and achievement
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Data 
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43 Australian 
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Comparison 
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of supporting 

resources





300 research 
items

14 analysed  
in depth 3 criteria for 

detailed analysis



‘Untrained conversations lack the depth needed to create 
change in practice’ 

‘Deep sustained conversations among teachers about matters 
of teaching and learning remain uncommon’ 



Processes
Knowledge

Culture
Relationships

Resources
Context



• How do these findings resonate with your context and your 
knowledge of practices in your setting? 

• How might you use these enablers to support effective 
professional conversations among your staff?



The numbers:

• 43 schools
• Over 2,800 teachers
• A range of contexts in 7 states and territories
• 19 Government, 13 Catholic & 11 Independent schools
• 35 Metro, 5 rural, 3 regional schools



• Online questionnaires • Audit and reflection tools



1. Collaborative problem solving
2. Informal conversations 
3. Mentoring 
4. Resource use 
5. Context



“We need more discussion around 
student data and how to use it to guide 
conversations.”

“Our weekly catch-ups are more valued than I 
realised; I need to offer more regular meetings 
as well as find a way to record all meeting 
outcomes.”

“We need a set time for these discussions and we
need prompting questions; we want to be more
open to challenging each other’s thinking.”



• Do these findings surprise you?

• What supporting resources do you think are needed for 
schools to foster effective professional conversations?





www.aitsl.edu.au

@aitsl

www.facebook.com/aitsl 

www.youtube.com/aitsleduau

www.linkedin.com/company/2911909
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